AFL-CIO 


The coalition of unions in the American Federation of Labor-Congress of 
Industrial Organization represented the official voice of organized labor in the United 
States. Since the 1995 election of John Sweeney, the AFL-CIO has been an important 
player in anti-corporate campaigns. There was also extensive union participation in the 
protests at the site of the WTO meetings in Seattle in 1999. 

In recent years, a sharp internal division developed over labor strategy. Some of 
the largest unions developed a reform program around reduction of the central 
bureaucracy, more resources devoted to organizing, and other related issues. When the 
reform proposals were not adopted, three of the four largest unions in the AFL-CIO 
withdrew to form the Change to Win Coalition. This included the Service Employees 
International Union (SEIU), the International Brotherhood of Teamsters, and the United 
Food and Commercial Workers International Union (UFCW). Some unions, such as the 
United Farm Workers, remain members of both the AFL-CIO and Change to Win. 


Frame 
GLOBALIZATION WITH A HUMAN FACE (see Resource Kit) 


Access 
The following team has automatic access: Progressive Caucus. Other teams 
require your permission to meet with you. 


Success Indicators 

Workers Quality of Life (WQL): This begins at 100 and is raised by actions 
that increase the number of good jobs for workers in the United States and/or increase the 
wages and improve the working conditions of those employed. It is lowered by actions 
that increase the number of unemployed workers and/or lower the wages and degrade the 
working conditions of those employed. 

Membership (M): This begins at 100 and is raised by actions that increase the 
number of union members and/or the commitment of current members and is lowered by 
actions that decrease the number of union members and/or the commitment of current 
members. 

Democratic Party Support (DPS): This begins at 100 and is raised by actions 
that increase the support of AFL-CIO allies in the Democratic Party and lowered by 
actions that decrease the support of its political allies. 

Overall Success = WQL + M + DPS/3 


Recommended to Print from Resource Kit: 
You should make hard copies of the following parts of the Resource Kit to read 
ahead of time or bring with you to the game sessions: 


*** Glossary of Technical Terms 

*** GLOBALIZATION WITH A HUMAN FACE frame. 
*** About CERD 

*** Microcredit Programs 

*** TTO Fundamental Conventions 

*** SLAPPs 

*** Investor Rights Clauses 

*** Zones of Action 


Notes: 


Jarol B. Manheim (2001) The Death of a Thousand Cuts (Mahwah, NJ: Lawrence 
Erlbaum Associates) provides a history of the corporate campaign and the attack on the 
corporation. He argues that the 1995 election of John Sweeney to head the AFL-CIO 
marked a watershed in the organization's history. In his inaugural speech in October, 
1995, Sweeney promised "We will use old fashioned mass demonstrations, as well as 
sophisticated corporate campaigns, to make worker rights the civil rights issue of the 
1990s." Manheim describes in detail many of the initiatives that followed, especially in 
Chapter Six: "Look for the Union Label." 


AFL-CIO Action Options 


The following action options are available. You may adopt as many as you 
choose or none at all. 

___I. Initiate a major campaign to organize the largely non-union labor force in Cancer 
Alley. 

___IL. Initiate and provide leadership for a national campaign to increase understanding 
and awareness of environmental justice issues by various national and 
international publics -- and of the significance of the Cancer Alley situation in 
particular, as a compelling negative example. 

___ III. Join a delegation to the UN Commission on Human Rights in Geneva, asking the 
Commission to declare the United States in violation of the CERD (of which the 
US. is a signatory). The U.S. would be required to provide a report to the 
Commission, due in one year, on its efforts to eliminate the racially 
discriminatory nature of the environmental and health hazards that currently exist 
in Cancer Alley. 

____ IV. Join a microfinancing campaign to get U.S. and international investors to 
provide substantial loans to community-based banks in Cancer Alley for the 
purpose of encouraging small agricultural co-ops and other small businesses, local 
barter networks, and other sustainable, non-polluting enterprises. 

____V. Join an anti-corporate campaign against HAZMAT. The anti-corporate campaign 

has three zones of activities. Indicate in which of these sets of activities your team will 

participate. (See Resource Kit, Zones of Action for more details). 

____ Va. Green zone activities. This includes public criticism of HAZMAT’s 
planned projects, highlighting the hazardous conditions in Cancer Alley and the ways in 
which HAZMAT’s proposed plants contribute to environmental racism, letters to 
Congress, and other strictly legal and protected public speech. 

Specify the activities: 


___ Vb. Yellow zone activities. This includes other strictly non-violent actions, 
including civil disobedience, that may have elements of risk. In the case of HAZMAT, 
who contracts with governments and other companies rather than selling a product 
directly to consumers, this includes secondary boycotts and other actions against 
companies and/or governments that do business with HAZMAT. It also includes civil 
disobedience during the construction phase of one or more HAZMAT plants. Specify the 
activities: 


____ Ve. Red zone activities. This includes activities that are illegal and not 
strictly non-violent including those that are confrontational and intended to disrupt the 
completion of HAZMAT projects in Cancer Alley. This includes blocking of access to 
HAZMAT construction sites and sabotage of the completion of construction. Specify the 
activities: 


___ VI. Other (specify): | 


' You should check with the game coordinator who will rule whether such an action would be possible in 
the real world. 


AFL-CIO Press Release 


(This should be written on the assumption that the details of the scenario itself are already 
known and have been reported earlier. You should focus on the actions you have taken 
during Phase Three that you wish to publicize — and, if relevant, possible action that you 
might have taken and did not. You should emphasize those actions of your own and of 
others that you hope will raise your relevant success indicators.) 


AFL-CIO Broadcast Rating Form 
The AFL-CIO monitors all three broadcasts: 
WUSA 


Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


EuroPress 
Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


(AFL-CIO rating of EuroPress continued) 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


Liberation Press: 
Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


